FRANCHISE | secm ioarnsmosecnon =

OPPORTUNITY [
OUTLLOOK

The Shape of Franchising in 2011
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“The result so far has seen increasing same store sales and
one of the fastest growth rates in the restaurant industry during
the last three years and continuing into this year,” Newman
says. This year Bojangles' is targeting expansion in the 11
states where it operates 482 restaurants, from Washington,
D.C., to Orlando and west to Mississippi. “We expect to have

525 restaurants in another year,” Newman says.
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McAlister's Deli, a quick casual restaurant chain serving
sandwiches, soups, salads, and potatoes based in Ridgeland,
Miss., offers experienced food service operators a way to
diversify and grow in their existing trade areas without over-
saturating a market. ‘it also helps them spread their risk among
non-competing brands,” says Bill McClintock, senior vice
president of development.
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Currently, McAlister's Deli has 300 restaurants in 22 states in
the Southeast, Midwest, and Rocky Mountains. In 2011, the
company anticipates adding 20 to 25 new shopping center
end-cap locations. "Additionally, we want to continue to build
in non-traditional venues such as airports, hospitals, and
college campuses,” McClintock adds. "A lot of college
campuses and hospitals are looking for better altematives to
food service than they have now.”

Tossed, a Fort Lauderdale chain of salad restaurants, offers
franchisees a system to achieve high sales volumes in flexible
spaces and healthy altematives for consumers. “Currently
many restaurants in the quick service industry are trying to
expand their menu options to accommodate the health trend,
but not many concepts are really dedicated to providing
consumers with what they are looking for -- truly healthy fast
food," CEO Eric Schmitt says.

Tossed has five locations in Boston; New York City; Houston;
Morrisville, N.C.; and Frankiin, Tenn. “In 2011," Schmitt says,
‘we look to add 12 new locations, focusing on Boston,
Washington, D.C., New York, and Southem Califomia.”

There's more than one way to go green, of course. Calgary,
Alberta-based Fibrenew's leather and plastic restoration
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franchises aim to generate a profit while keeping damaged or
wom goods out of landfills, while saving customers in the
residential, commercial, aviation, automotive, and marine
markets money. “‘Knowing that they can repair and refurbish for
a fraction of the replacement cost is very appealing to our
customers in all of the markets that we senvice," CEO Michagel

Wilson says.

Fibrenew has 192 franchises in eight countries. Plans for
2011 focus on the U.S., where they project 50 new
locations. "We will also continue to expand globally, and
are currently seeking a master franchisee for the United
Kingdom," Wilson says.

After less than a year in operation, dog fraining and agility
franchiser Zoom Room has three locations open and expects
to open ancther 10 or 12 in 2011, according to Mark Van
Wye, chief operating officer of the Los Angeles company.
Target markets include Seattle, Denver, Portland, Chicago,
and New York City.

For potential franchisees, Zoom Room targets animal lovers,
often those looking to replace a lost corporate job with a brick-
and-mortar business that will be a pleasure as well as a profit.
“This business was designed with fun in mind, as something
that's genuinely enjoyable both as a client and as an owner,”
Van Wye says.

As a whole, the franchising industry seems poised to enjoy |
a successful 2011, The industry is likely to benefit in the
coming year from the influx of new franchisees with
management experience, consultant Steed reiterates. But
franchisers need to understand that these candidates may
need special care. In particular, he says, business
opportunities that feature lots of direct consumer interaction,
such as retailers and restaurants, must realize that corporate
managers may not have the customer service orientation
necessary fo really blossom.

Likewise, potential franchisees will have to be careful selecting
opportunities. Steed advises those interested in franchising to
seriously evaluate their skills and aptitudes before making a
choice. Someone who has liitle experience or interest in
working with the public may be best suited for a business-to-
business venture, he says.

“Franchisers will continue to have to be careful selecting
franchisees,” he says. ‘But | think there are going to be some
really good candidates out there. It should be a great year for
good, strong candidates.”




